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Item 1   
 

Decision to be made by the Portfolio Holder for 
 Finance and Property on or after 16 December 2016 

  
Residential Rehabilitation Facility –  

Addition to Capital Programme 
 

Recommendations 
 
That the Portfolio Holder for Finance and Property agrees that: 
 

1. £545,000 of ring-fenced Public Health England capital grant for drug and 
alcohol recovery is added to the capital programme for Public Health. 
 

2. A capital grant of £545,000 is paid to ESH Works Ltd for the Warwickshire 
Residential Rehabilitation facility on terms and conditions acceptable to the 
Strategic Director of Resources. 

 
1.0 Key Issues 
 
1.1 There are currently no residential rehabilitation facilities in Warwickshire.  This 

facility will help the cost effectiveness of Warwickshire’s treatment services by 
reducing the number of out of county placements and dovetails with the 
existing community treatment.  
 

1.2 The current government initiative to address addiction in the UK is to move 
away from a costly substitute medication approach and move service users 
towards recovery using peer led support from people who have recovered 
from their own addiction.  
 

1.3 As part of this initiative Public Health England is actively supporting peer led 
recovery, including the building of recovery communities. As part of 
Warwickshire’s approach, ESH Works already provide ongoing peer led 
support for individuals. An integral part of this service initiative in Warwickshire 
is the provision of a peer led residential rehabilitation facility. 

  
1.4 An individual’s sustained recovery depends on building ‘recovery capital’; this 

includes self-esteem, social skills, physical and mental health. Gaining 
employment and contributing again to society is essential in helping to re-build 
self-esteem. 

 
1.5 The initiative at the heart of our residential rehabilitation centre is to assist and 

support clients to establish their own businesses. ESH will identify skills and 
realistic aspirations in a safe and monitored environment and where feasible 
we will support and guide clients through the process to establish their own 
small businesses, either self-employed or by establishing CICs/social 
enterprises. 
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1.6 The grant will greatly assist in the purchase of Warwickshire’s first residential 

rehabilitation facility.  
 

2 Funding 
 
2.1 Warwickshire County Council supported ESH works in their submission of a 

 bid for ring fenced capital funding from Public Health England (PHE) to enable 
 Warwickshire to establish its own residential rehabilitation facility.  
 

2.2 This bid was successful and £545,000 of capital funding has been paid to 
WCC as sponsor of the project, with the caveat that this is passed on to ESH 
Works Ltd. 
 

2.3 WCC will transfer funding to ESH Works Ltd in the form of a grant. Monitoring 
of associated activity will be undertaken by Commissioners as part of regular 
contract performance reviews.  
 

2.4 Should the project require further funding to be completed this will be funded 
from Public Health revenue budgets. 

 
3 Proposal 
 
3.1 A Capital Grant of £545,000 is paid to ESH Works Ltd to enable the purchase 

of a peer led residential rehabilitation facility, as outlined in the Grant 
Agreement between Public Health England and Warwickshire County Council. 

3.2 Activity to purchase the property and its subsequent use will be monitored by 
drug and alcohol service commissioners and reported through internal 
governance structures. 

 
Background Papers  
 
None  
 
 Name Contact Information 
Report Author Will Johnston willjohnston@warwickshire.gov.uk 
Head of Service John Linnane johnlinnane@warwickshire.gov.uk 
Strategic Director Monica Fogarty monicafogarty@warwickshire.gov.uk 
Portfolio Holder Cllr Alan Cockburn  cllrcockburn@warwickshire.gov.uk 
 
Appendix 
 

1. Grant Agreement (including Project Summary) between Public Health 
England and Warwickshire County Council 

 
This report was circulated to the following elected members prior to publication. 
 
Councillors Western, Dirveiks, N.Davies, Morris-Jones, Cockburn 
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